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Care Net

‘Pure and Faultless’ Religion
Care Net’s Pregnancy Care Centers specialize in offering mercy, hope and love to those ‘in distress’

Resolute Devotion:

Finding Scripture that justifies and explains the mission of Care Net and its more
than 800 associate pregnancy care centers in the United States and Canada is par- A

ticularly perplexing. However, it is not because there are a lack of Bible verses to Top grade in transparency and openness
support the effort; rather, limiting the selection is a daunting task because there are . . . .
so many admonitions to protect and defend the innocent, such as the ‘pure and S Star Financial Efficiency Ratings
faultless’ religion we read of in the first chapter of James. Unquestionably, protect- ***

ing the most innocent among us is the fundamental function of Care Net and the
centers it serves.

Transparency Grade

Able to direct a larger portion of its financial
resources directly towards its programs than

Additionally, though facing unique challenges because each of its associate mem- Jother ministries as evidenced by its 4 Star
bers enjoy its own 501(c)(3) status, Care Net has remained a positive force in the |Financial Efficiency Rating.

pro-life movement for 30 years despite an-ever changing political landscape, court
challenges, economic downturns, and the sudden death in an auto accident of its charismatic president, Guy Condon, in November of 2000.
Numerous factors have contributed to this perseverance, chief among them a commitment to financial integrity and transparency coupled
with a resolute devotion to honoring the evangelical origins of the ministry.

Consequently, MinistryWatch.com designates it as a “Shining Light” ministry because it is a model of a ministry that understands that it
must “...let your light shine before men, that they may see your good deeds and praise your Father in heaven” (Matthew 5:16).

History:
Begun in 1975 as the Christian Action Council (CAC) by Dr. Harold O. J. Brown,

Care Net provides training, support, professional assistance, materials and leader-
ship to independent affiliated pregnancy resource centers and others involved in
pro-life efforts.

Regarding the name change from the CAC to Care Net in 1993, ministry President

and CEO Kurt Entsminger explains, “The name came about because of the chang-

ing focus of our organization. When Christian Action Council was formed in 1975, its primary focus
was to pursue public education and political means to address the impact of legalized abortion. As
time has gone on, our organization has increasingly focused on supporting pregnancy centers. In 1993, the name Care

Net was adopted as it more accurately fits our current mission which is to support a network of over 800 pregnancy

centers that offer caring help to women in need.” Initially known as crisis pregnancy centers, the local ministries began changing their names
in the late 1990s. Again, Entsminger explains. “Many pregnancy centers decided to drop the word ‘crisis’ from their names after a 1997
study revealed that women facing unplanned pregnancies did not tend to see their situations as constituting a crisis.”

The Assessment:

Care Net focuses its work in a manner consistent with the biblical and historical teach-
ings of the Christian community concerning the sanctity of human life at all stages of | “Rescue those being led away to death;

its existence and development. Care Net desires to reach more abortion-minded | hold back those staggering towards slaughter.
women, to encourage mothers to choose life for their babies, and to proclaim the Gos- | If you say, ‘But we knew nothing about this,’

pel. While changing names may reflect a level of acknowledgement by Care Net and | does not he who weighs the heart perceive it?

its affiliate centers regarding society’s changing attitudes, that does not mean Care Net | Does not he who guards your life know it?

has not remained true to its mission. In fact, it could be argued it is as focused as ever. | Will he not repay each person according to what he
Even the possibility that the U.S. Supreme Court will ultimately reverse itself on Roe | has done? ”

v. Wade does not portend changes for the mission of Care Net and the centers, insists -Proverbs 24:11, 12
its leader.
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Entsminger notes, “With or without Roe v. Wade, pregnancy care centers offer the
greatest, best hope for stopping abortion in America. We’re already impacting women
with positive choices.” In fact, he argues that if the landmark ruling is overturned,
“Pregnancy care centers will be even more important.” He explains, “They will serve
as a ‘safety net’ in states where restrictions on abortions are in place and would con-
tinue to be a positive alternative in states where abortion would be legal.”

Commitment to Donors :

Care Net has systems in place that reassure donors that funds are used for designated
purposes, are used efficiently, and are done so with safeguards that ensure unwaver-
ing faithfulness to its evangelical mission. Policies regarding board governance, inter-
nal controls, use of resources and executive compensation provide certainty for do-
nors.

“We believe that our donors are critical people in the overall ministry process. Our
desire is to build strong relationships with our donors. We believe we have an obliga-
tion to minister to them. We see ourselves as being good stewards of their donation.
We hope to be as transparent as possible in communicating to them about our minis-
try,” explains Entsminger. He adds, “Both the Care Net board and senior staff are
jealous in guarding our mission. We are continuously assessing the effectiveness of
our efforts in relationship to our mission. Also, every new program idea proposed is
addressed through a filter that measures its potential relationship and effectiveness in
fulfilling our mission. A change in our official mission requires board approval.”

Entsminger pointed to 12 promises the ministry makes regarding donors. Included in
that pledge are promises to use financial gifts as designated, to honor spending re-
strictions, to communicate regularly and truthfully, and to not use coercion when do-
ing so.

Additionally, the board plays a key role. “We have board members who have back-
grounds in business management, accounting and finance, fundraising, client market-
ing, pregnancy center counseling, and urban ministry. Our board meets regularly
twice a year and has been instrumental in providing general oversight and guiding our
strategic planning,” says Entsminger. He notes that Care Net has a Conflict of Interest
Policy that requires that all Care Net board members to perform their duties and re-
sponsibilities free of undue competing interests and influences. He reports also that
the Care Net board has appointed an audit review committee that includes the Treas-
urer and one other board member.

However, like many ministries, it has yet to adopt internal policies designed to protect
whistleblowers and ensure proper document destruction. Still, Entsminger says, “The
Care Net Employee Handbook provides a specified procedure for handling employee
complaints. Care Net is committed to resolving all grievances in accordance with Bib-
lical principles.”

Regarding executive pay, Entsminger says, “Care Net has traditionally paid its execu-
tives compensation that is comparable to what other non-profit organizations in the
metro Washington D.C. area are paying. Care Net has no specific policy to limit the
amount of compensation paid to its executives or to any of its other employees. It is
fair to say that Care Net operates under the principle that the worker should be paid
his due wages.”

Critically important, Care Net does track its progress. Explains Entsminger, “One
way that we measure our efficiency is by assuring that the percentage of donor mon-
ies we are spending on our programs remains relatively high in relationship to our
administrative and fundraising expenses. Because we have a number of different ini-
tiatives to carry out our mission, we have numerous performance measures to moni-
tor. Each year, we measure how much our network of pregnancy centers has grown.

AN

| Programs

All of the ministry’s efforts are essentially designed
to assist local pregnancy care centers in fulfilling
their core mission of assisting women in unplanned
pregnancies so that they will choose life for their
child, and share the gospel of Jesus Christ in word
and deed while doing so. Presently, in fact, Care Net
does have a goal of reaching hundreds of thousands
of women that the centers are not presently connect-
ing with.

Accomplishing this goal requires a plan, and Care
Net has one, says Entsminger. “We promote the
work of our pregnancy centers in a variety of ways.”
He says that Care Net has a three-pronged approach.
First, it is committed to promoting present centers
and their programs. Next, Care Net looks to plant
new associate center, particularly in urban areas. Fi-
nally, Care Net is always preparing for changes in
the political and economic landscapes.

Option Line

Care Net owns and operates Option Line along with
Heartbeat International. It is a 24/7 pregnancy help
line that directs about 7,000 callers each month to the
local pregnancy centers in their area. In the past year
alone, about 2,000 additional calls have being re-
ceived monthly.

Educational Materials

Care Net promotes the work of pregnancy centers
through public education including the annual publi-
cation of over one million Sanctity of Human Life
Sunday brochures.

Training

Care Net assists the work of pregnancy centers by
holding a national pregnancy center conference and
offers its affiliates a wide range of resources, train-
ings and programs which are designed to enhance the
effectiveness of their evangelical outreach.

Planting

Care Net is also involved in actively assisting the de-
velopment of new pregnancy enters in underserved
urban and other areas. In the past year, the network of
centers has grown by about 100.

Affiliation

To become a Care Net affiliate, a pregnancy center
must complete an application demonstrating that
the center will abide by Care Net’s affiliation stan-
dards and pay an annual affiliation fee of $300. A
new Care Net affiliate receives a set of six free op-
erating manuals, a free legal audit and a free 3 '%-
day training conducted by a Care Net consultant.
Care Net affiliates are entitled to receive ongoing
and unlimited consultation from our regional con-
sultants as well as from our national specialists who
| address legal concerns, client marketing issues and
\ timdraising questions.
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We measure how many callers have been connected by out Option Line to our local centers. We measure how many women have been seen
by our local centers. We measure how many women have chosen life for their babies. And most importantly, we measure how many women
and men have made commitment to Christ. All of these help us to know whether we are effectively fulfilling our mission.”

As with any ministry, adjustments are necessary. “If we find that we are not meeting our goals within a certain program, we carefully evalu-
ate that program to determine how it can be improved or if it should be eliminated,” says Entsminger. “One example is our urban initiative.
After a year of attempting to develop new urban centers using a certain model, we concluded that the model we were using to develop these
new centers was not working well in many cities. The Care Net Board appointed a task force to examine the problem and as a result we have
implemented new models that are working very well.”

Conclusion:
Despite its commitment to serve local affiliates, Care Net must secure its own funding. Entsminger explains, “Our mission is to serve preg-
nancy centers. Therefore, one challenge we face is to make sure that we tailor our fundraising efforts in a way that does not negatively im-
pact our local affiliates. We do this by seeking funding from foundations and other sources that our local centers do not normally rely upon.
We also assure that all of our mailings to potential new donors include materials that specifically encourage them to support their local preg-
nancy centers.”

It is this commitment to financial integrity while not interfering with the mission of local centers, combined with its faithfulness to donors,
which make Care Net a Shining Light of the Gospel. If after reading this profile and doing your own research, you believe that Care Net is
worthy of your support, MinistryWatch.com can say with confidence that your donation will be used as promised by the ministry.

ECFA status:
Care Net is a member of the Evangelical Council for Financial Accountability.

Contact Information:
This organization is a nonprofit. Contributions to it are fully tax deductible to the extent allowed by law.
109 Carpenter Drive
Sterling, VA 20164-0164
(703) 478-5661 (voice)
(703) 478-5668 (fax)
Web: www.care-net.org
Email: info@care-net.org

Sector: Advocacy
(Organizations whose educational efforts are focused on informing and/or advocating a specific viewpoint on specific social issues or public policy
questions relevant to Christians).

© Wall Watchers, 2005. Michael Barrick is the Managing Director of Education and Communications for Wall Watchers. You can reach
him at mbarrick@wallwatchers.org. To learn more about the ministry’s work and read in-depth, expert analyses on more than 500 Chris-
tian ministries, visit the ministry’s primary website, wow.MinistryWatch.com.
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Contact Information and Resources

Government Contacts I Christian Ministry Marketplace Secular Resources
Internal Revenue Service MinistryWatch.com GuideStar
Exempt organization customer service address: 1(866) 324-7097 www.guidestar.org

Internal Revenue Service

TE/GE Customer Account Services
P.0. Box 2508

Cincinnati, OH 45201

®  Tax-exempt assistance: 1-877-829-5500
General tax questions: 1-800-829-1040

Order forms and publications: 1-800-829-3676
Website: www.irs.gov

Verify tax-exempt status

Verify tax deductibility

Obtaining federal tax-exempt status

Completing federal tax forms

Specialized assistance to tax-exempt organizations

Attorneys General offices, or Departments of Justice,
Charitable Activities Section

Most states have an active unit of the Attorney General's
office that are willing to help consumers. Check with NASCO
(National Association of State Charities Officials) at www.
NASCOnet.org, look under US State Charity Offices and
click on the state of interest.

®  Reporting illegal activity by nonprofit organizations

e  Information about charitable organizations and copies
of annual reports

®  Questions about professional fundraising reporting
requirements

®  Registrations of charitable corporations or trusts

®  Questions about annual reports for charitable organiza-
tions

®  Merging nonprofit organizations
®  Serving as a board member of a nonprofit organization
e Dissolving nonprofit organizations

Secretary of State, Corporation Division
Check phone number on the Internet or your local phonebook
under state government.

e  Verifying that a nonprofit corporation is in fact incorpo-
rated and current in its filing

e  Obtaining copies of filed articles of incorporation and
amendments

Forming a new corporation

Obtaining state identification numbers
Merging nonprofit corporations
Amending articles of incorporation
Dissolving nonprofit corporations

Federal Trade Commission
Consumer Response Center
600 Pennsylvania Avenue, NW
Washington, DC 20580
1-877-382-4357

Website: www.ftc.gov

e Information on fraudulent, deceptive and unfair busi-
ness practices

®  How to file a complaint

www.ministrywatch.com
A free donor advocate service. Aid donors in understanding
the key issues concerning a ministry’s operations.

The Evangelical Council for Financial Accountability
(ECFA)

1(800) 323-9473

www.ecfa.org

A membership ministry advocate. A peer accountability
membership group. Primary responsibility to the ministries
that pay dues to the ECFA and thereby fund its operations.

WWW.thegoodsteward.com
Growing source of information on all areas of stewardship.

Generous Giving

Wwww.generousgiving.org

Nonprofit that seeks to encourage givers of all income levels
to experience the joy of giving and embrace a lifestyle of
generosity, according to God’s word and Christ's example. It
was launched in 2000 by the Maclellan Foundation.

Royal Treasure

1(770) 977-4502

www.royaltreasure.org

Nonprofit teaching Biblical Stewardship to women.

The Gathering
www.gatheringweb.com

Conferences, email forums, conference calls and other activi-

ties for those that give a minimum of $200,000 annually to
Christian ministries or have the capacity to do so.

National Christian Foundation

1(800) 681-6223

www.nationalchristian.com

Facilitates Christian stewardship. Helps donors set up a
Stewardship Fund, a donor advised fund, liquidate assets,
provide gift annuities, trusts, scholarships, and endowments.

Calvin Edwards, & Co.
1(770)-395-9425
Info@calvinedwardscompany.com

For profit organization providing philanthropic counsel to high-

capacity Christian donors.

Geneva Global

1(610) 254-8202

info@GenevaGlobal.com
www.genevaglobal.com

For profit organization assisting individual donors.

Excellence in Giving

1(719) 329-1515

www.excellenceingiving.com

For profit organization with tailored services of affluent fami-
lies and individuals.

The Legacy Group

1(262) 789-3160

www.philanthropyatwork.com

For profit organization to assist private wealth management
and those to achieve charitable goals.

The Eternity Portfolio

www.eternityportfolio.com

Book by Alan Gotthardt that shows how to get the ultimate
return on your investments through investing in eternity.

Largest public search engine of nonprofit organizations.
Provides access to many tax-exempt organization's IRS Form
990s. Some knowledge of accounting may be necessary to
understand the documents found on this site.

BBB Wise Giving Alliance

www.give.org

A charitable watchdog site. The Alliance reports on nationally
soliciting charitable organizations that are the subject of do-
nor inquiries. These reports include an evaluation of the sub-
ject charity in relation to the voluntary BBB charity standards.

Charity Navigator

www.charitynavigator.org

Helps guide intelligent giving by evaluating the financial
health of each charity in its database.

Charity Channel
www.charitychannel.com
Known best for its nonprofit email arena discussion forums.

The American Institute of Philanthropy
www.charitywatch.org

A charitable watchdog group that rates US charities in differ-
ent categories. Fee for reports. They also provide tips to
insure safe giving.

The Charities Review Council

www.cremn.org

Conducts detailed reviews of national and local charitable
organizations soliciting in the State of Minnesota. They also
provide tips and guides for donors to help them make wise
giving decisions.

Internet Nonprofit Center
www.nonprofits.org
Provides an extensive array of nonprofit topics.

Independent Sector

www.independentsector.org

A national leadership forum, working to encourage philan-
thropy, volunteering, nonprofit initiative and citizen action that
help to better serve people and communities. There is a
section on ethics and accountability, including donor's bill of
rights, related publications, articles and other resources.

Chronicle of Philanthropy
www.philanthropy.com
Biweekly newspaper of the nonprofit world.

The Nonprofit Times
www.nptimes.com
Articles and topics related to nonprofits.
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